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Overview
For help identifying funding opportunities, preparing for Program Manager meetings, and developing and reviewing white papers, quad charts, and proposals, contact Chris Barnes, Assistant Director of Research Development.
Overview of DoD Agencies
For a searchable database of awards made by DoD agencies, click here.
Army Research Office (ARO)
Out of the Army Research Laboratory (ARL), the Army Research Office provides foundational, basic research funding to support cutting-edge scientific discoveries that enable future Army technologies and capabilities. ARL has 11 Foundational Research Competencies that organize their research priorities and funding.
ARO Broad Agency Announcements (BAAs) can be found here: https://arl.devcom.army.mil/collaborate-with-us/opportunity/arl-baa/ 
Office of Naval Research (ONR)
ONR works to develop new technologies and capabilities for the Navy and Marine Corps. Funding supports ONR’s five science and technology departments, and covers a wide array of technology and research areas.
ONR BAAs can be found here: https://www.onr.navy.mil/work-with-us/funding-opportunities/announcements
Air Force Office of Scientific Research (AFOSR)
AFOSR is the Air Force and Space Force’s basic research program in areas of scientific research to help achieve Air Force goals of control and maximum utilization of air, space, and cyberspace. Across four scientific divisions AFOSR works with universities and industry laboratories to translate basic research findings into applicable solutions to address Air Force needs.
AFOSR BAAs can be found here: https://www.grants.gov/search-results-detail/359050 
Defense Advanced Research Projects Agency (DARPA)
DARPA supports high-risk, high-reward, transformational research in technology areas that broadly benefit national defense. DARPA has six program offices, and Program Managers rotate every 3-5 years.
DARPA BAAs can be found here: https://www.darpa.mil/work-with-us/opportunities
Congressionally Directed Medical Research Programs (CDMRP)
CDMRP provides funds for biomedical research in specific, congressionally directed topic areas. It receives congressional appropriations to support research in these areas, both in basic, translational, and clinical research.
CDMRP funding opportunities can be found here: https://cdmrp.health.mil/funding/prgdefault
DoD Labs
The Department of Defense operates labs across several major agencies, such as the Army Research Laboratory (ARL), the Naval Research Laboratory (NRL), and the Air Force Office of Scientific Research (AFOSR). Working with DoD labs and getting to know internal DoD scientists working in your research area can play a critical role in helping build the relationships necessary to get funding.
Syracuse University has a Cooperative Research and Development Agreement (CRADA) with the Air Force Research Laboratory – Information Directorate (RI) in Rome, NY, which focuses on research for Command, Control, Communications, Computers, and Intelligence (C4I) and Cyber technologies. CRADAs enable collaborative research efforts between government agencies and SU to share facilities, personnel, and other resources for joint research efforts.
Click here for an overview of the AFRL RI facilities. A list of AFRL RI’s core technical competencies can be found here.
Types of DoD Funding
Basic Research (6.1)
The Department of Defense defines basic research as the “systematic study directed toward greater knowledge or understanding of the fundamental aspects of phenomena and of observable facts without specific applications towards processes or products in mind.“ Basic research will provide the basis for applied research and technological developments for defense-related priorities. This is one of the areas where many single PI projects will fit.
Applied Research (6.2)
Applied research builds on foundational, basic research. It directs the research toward solving a specific problem or meet mission requirements by developing materials, devices, or solutions to address specific military needs. This is the other area where single PI projects will likely fit.
Instrumentation Funding
Instrumentation funding supports the acquisition of DoD-aligned research equipment and instruments necessary for carrying out cutting-edge research in areas important to national defense. The DoD funds this university infrastructure through its Defense University Research Instrumentation Program (DURIP), which is administered through ARO, ONR, and AFOSR.
Young Investigator Programs
	Program Name
	DoD Agency
	Proposal Due
	PI Eligibility
	Funding Amount
	Program Page

	Early Career Program (ECP)
	ARO
	Rolling deadline
	U.S. citizens, U.S. Nationals, or Lawful Permanent Residents of the U.S., has held a tenure-track position for fewer than five years at the time of application.
	$360,000 over 3 years
	https://arl.devcom.army.mil/collaborate-with-us/opportunity/arl-baa/ 

	Young Faculty Award (YFA)
	DARPA
	FY26 Executive Summaries due Oct. 15, 2025. Full proposal due Jan. 15, 2026.
	In a current tenured track faculty position, tenured faculty within 3 years of their tenure date, or an equivalent at a nonprofit research institution within 12 years of the receipt of their doctorate.
	$500,000 over 2 years
	https://www.darpa.mil/work-with-us/communities/academia/young-faculty-award

	Young Investigator Research Program
	AFOSR
	FY26 White Papers were due July 25, 2025. Full proposal was due Sept. 19, 2025.
	U.S. citizen, national, or permanent resident, tenure-track position, within 7 years from PhD
	$450,000 over 3 years
	https://www.afrl.af.mil/About-Us/Fact-Sheets/Fact-Sheet-Display/Article/2282106/afosr-funding-opportunities-special-programs/

	Young Investigator Program
	ONR
	FY26 proposals were due Aug. 1, 2025
	Must be a U.S. citizen, national, or permanent resident, holding first or second tenure-track position, received PhD on or after January 2017
	$750,000 over 3 years
	https://www.onr.navy.mil/education-outreach/sponsored-research/yip



General Best Practices
Network and Build Relationships With Your Program Managers
DoD funding is extremely relationship-based. Unlike funders such as the National Science Foundation (NSF) and National Institutes of Health (NIH), many DoD programs have no peer review process. Instead, a Program Manager (PM) is given a significant amount of freedom when deciding what they want to fund. This means before you start writing a proposal for a DoD program, it is critical to have conversations with a PM about their program, their priorities, and their needs and challenges they are looking to solve.
Before you begin writing a proposal, reach out to the relevant PM. Send a short email with a summary of your proposed project or projects, along with your background and expertise. Ask to schedule a meeting with them to discuss your project(s), and from that conversation, the PM may request a white paper or quad chart. If they are interested in potentially funding your project, they will invite you to submit a proposal to the BAA (Broad Agency Announcement).
In other words, you should never submit a proposal to a BAA without being invited to do so by a PM. You want to first ensure from conversations with them that your project idea is in alignment with what they are looking for.
It is also important to remember that building these relationships will take time, and it may take a year or more for the work you have put into developing these relationships to pay off. DoD-aligned conferences in your research area are also an excellent way to meet and connect with potential PMs or other DoD collaborators.
Positioning Your Project
DoD Program Officers ultimately care about how your research supports national security priorities. Before you meet with a PM, do your research on what the needs and priorities are for that DoD agency, and consider ways your work can support them.
Use the Heilmeier Catechism to help distill your project down to its most important parts:
1. What are you trying to do? Articulate your objectives using absolutely no jargon.
2. How is it done today, and what are the limits of current practice?
3. What is new in your approach and why do you think it will be successful?
4. Who cares? If you are successful, what difference will it make?
5. What are the risks?
6. How much will it cost?
7. How long will it take?
8. What are the mid-term and final "exams" to check for success?
White Paper Tips and Suggestions
- Review the relevant BAA for white paper requirements. Confirm with the PM what needs to be included.
- Have a clear timeline and set of tasks for your project schedule.
- Connect your research back to the national security problems and priorities of the PM and their agency. Tailor your project to the PM’s interests and needs.
- Use the above Heilmeier Catechism to help you articulate your project and its goals, jargon-free.
[bookmark: _Glossary]Glossary
Broad Agency Announcement (BAA)
A DoD solicitation that invites proposals on specified research topics. BAAs will usually be open for 1-5 years (or longer) depending on the agency, allowing for a rolling submissions from potential proposers. BAAs provide flexibility in proposal timing and are commonly used for basic and applied research projects.
Cooperative Research and Development Agreement (CRADA)
A formal, legal agreement (not a funding mechanism) between a government agency and a private company or university to work together on research and development. CRADAs allow SU to share resources with government agencies to advance shared research goals.
Proposer’s Day
 An informational event held by Program Managers about an upcoming funding opportunity. Potential applicants can attend these events and hear from PMs about the program objectives and submission requirements. Proposer’s Days also provide opportunities to ask clarifying questions and network with agency representatives and potential collaborators before proposal submission.
[bookmark: _Quad_Chart]Quad Chart 
A four-panel visual summary commonly used in DoD proposal abstracts. The chart typically displays project objectives, research approach, expected outcomes, and impact. This format enables a proposer to quickly communicate their project scope and significance to Program Managers.
[bookmark: _White_Paper]White Paper
A preliminary document submitted to Program Managers to outline research concepts, methodology, and feasibility of a project. These are required before being invited to submit a full proposal. Program Managers use white papers to gauge the fit of a project within their program before asking a proposer to commit resources to developing a full proposal.
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