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Agenda

• Systems Integration Update

• Form Purpose and Data Use  

• IRR-to-PAF Transition Timeline

• PAF Resources

• Summary of Changes 

• Secondary Surveys 
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Transition Timeline

Milestone Resources

April 10: IRR Form Change Preview Session slides and recording: 
https://research.syracuse.edu/research-
development/trainings-and-presentations/ 

May-June: Testing and Refinement

June 20: PAF Launch

• For proposals due on or before 8/14: 
Either IRR or PAF accepted

July 30: PAF Walkthrough and Q&A (this 
session) 

Session slides and recording: 
https://research.syracuse.edu/research-
development/trainings-and-presentations/ 

August 15: PAF Implementation PAF webpage: 
https://sponsoredprograms.syr.edu/develop-and-submit-
proposals/before-you-begin/proposal-approval-form/ 

• For proposals due on or after 8/15: 
PAF required; IRR no longer accepted
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PAF Resources

• Form Preview, including screenshots and institutional 
definitions 

• Form Instructions, including process steps, roles and 
responsibilities, and FAQs 

• Proposal Approval Form in Qualtrics

Available on a new PAF page on the OSP website. 

https://sponsoredprograms.syr.edu/develop-and-submit-proposals/before-you-begin/proposal-approval-form/
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IRR Form Proposal Approval Form (PAF)
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Summary of Changes

• Platform 
– Qualtrics survey form replaces Word/PDF fillable form

• Form fields
– Institutional definitions for existing questions/data fields

– Intellectual Credit (new) 

• Routing and approvals 
– Determined by the nature of the proposed project

• Secondary surveys
– Proposal Assurances and Certifications (PAC) 

– EHS Grant Proposal Hazard Screening
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Institutional Definitions

• Provide a shared, stable framework ensuring data is 
interpreted, collected, categorized, and reported consistently  

• Where to find them  

– 4/10/25 “IRR Form Changes Preview” session recording and slides 

– Hover text in the Qualtrics form 

– PAF Form Preview*

– PAF Form Instructions* (FAQ 1)

*Available on a new PAF page on the OSP website. 

https://sponsoredprograms.syr.edu/develop-and-submit-proposals/before-you-begin/proposal-approval-form/
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Routing and Approvals 

• Effort commitment outside regular duties, including course release, 
teaching buyout, and/or extra service

–  The PI and/or other project personnel, as applicable, must secure approval from their 
Department Chair.

• Cost sharing

– Requires documentation of commitments from all sources, including:  

▪ From third-party partners for cash or in-kind cost share, 

▪ Department Chair for department-level resources, 

▪ Center/Institute Director for center/institute resources, 

▪ ADR for school/college-level resources, and/or 

▪ VPR for University-level resources Refer to Form Instructions, FAQ 3, 
available on a new PAF page on the 
OSP website. 

https://sponsoredprograms.syr.edu/develop-and-submit-proposals/before-you-begin/proposal-approval-form/
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Routing and Approvals, cont’d. 

• Off-campus F&A rate

– Requires approval of the VPR via your OSP RA

• University resources

– PIs should discuss with ADRs the impact of the proposed project on 
institutional resources and any long-term needs that may extend 
beyond the life of the award. 

• Any prior approvals should route with the PAF for ADR final 
review and approval. 

Refer to Form Instructions, FAQ 3, 
available on a new PAF page on the 
OSP website. 

https://sponsoredprograms.syr.edu/develop-and-submit-proposals/before-you-begin/proposal-approval-form/


Secondary Surveys
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Proposal Assurances and Certifications (PAC)

• Required from all Senior/Key Personnel on all proposals 

• When a PAF response is submitted, each Sr/Key Person identified in the 
PAF will receive an email

– Subject line: “Action Required by [proposal submission due date] ...” 

– Unique link to the PAC survey form

• Outstanding assurances and certifications may delay or prevent OSP 
from submitting the proposal 
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Institutional Routing 
and Review Form (IRR)

Proposal Assurances and 
Certifications (PAC)
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Proposal Assurances and Certifications (PAC) 
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EHS Grant Proposal Hazard Screening 

• If applicable based on PAF responses 

• EHS approval required by the time of award (i.e., 
not prior to proposal submission) 
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EHS Grant Proposal Hazard Screening
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Next Steps

• Review the Form Preview and Form Instructions and 
FAQs documents available on a new PAF page on the OSP 
website. 

• Plan ahead for first use of the Proposal Approval Form (PAF) 
via Qualtrics. 

• Send us your questions and feedback. 

https://sponsoredprograms.syr.edu/develop-and-submit-proposals/before-you-begin/proposal-approval-form/


Thank you!  

Contact Jill Ferguson, Director of Research Services
jsfergus@syr.edu
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